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Norman Mintz

SENIOR ASSOCIATE, MAIN STREETS AND DOWNTOWNS

One of the Main Street movement'’s earliest pioneers, Norman Mintz has consulted on all matters of downtown revitalization
providing technical assistance in areas of urban design, retail retention, organization and promotion. He works with communities
and organizations of every size to strengthen their capacity to successfully execute and manage the many revitalization
challenges they face.

Norman’s career in historic preservation and downtown revitalization began with his direction of the nationally acclaimed
Market Street Restoration Program in Corning, NY (1974-81), where he initiated the role and became recognized as America’s
first Main Street manager. He is the co-author of the widely acclaimed book, Cities Back From the Edge: New Life for Downtown,
which chronicles stories from around the country that illustrate how dozens of Main Street business districts and urban
commercial neighborhoods have revitalized their commercial centers using small scale, innovative approaches that encourage
new local businesses.

He has worked closely for twenty years with the 34th Street Partnership and Bryant Park Corporation, two large Business
Improvement Districts in midtown Manhattan. He lectures widely on the subject of downtown revitalization and has extensive
teaching experience, having taught at Columbia University, Cornell University and Rensselear Polytechnic Institute. He currently
instructs a course in Neighborhood Commercial Revitalization at Pratt Institute.

Norman formerly worked at PPS from 1982-1989, when he assisted many communities in implementing various revitalization
initiatives. He has recently begun a new collaboration with PPS on our in-house training workshops, and will be helping us
integrate placemaking with the National Trust for Historic Preservation Main Street program as part of our new partnership. He
will also be contributing his practical experience and expertis to various PPS projects.
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Hiroki Kutsuna
Landscape architect, principal of E-DESIGN

Mr. Kutsuna was born in 1966 in Osaka, Japan. He graduated from the
Department of Environmental Sciences and Technology at Osaka Prefecture
University. He has designed a number of exterior spaces including gardens,
parks, plazas, college campuses, commercial complexes, multi-family housings,
and hospitals. His design concept is the place that appears beautiful and
complete when people use it. His design work is not only limited to physical
design, but also extends into various activities related to improvement of
outdoor spaces such as creation of outdoor events, park management, and
modifications to the legal systems. He is also a chief producer of “the Aqua
Metropolis Osaka Festival,” the event which promotes the branding of Osaka,
and founded an organization, “the Aqua Metropolis Osaka Partners” which
aimed to make Osaka into the best aqua metropolis in the world through social
experiments and development of legal system with government agencies and
businesses. He has received Good Design Award (Senri Rehabilitation Hospital,
Nouvelle Akabanedai Apartments, Brillia Residence Rokko Island) and Japanese
Institute of Landscape Architecture Encouragement Award (Kinki University
Main Campus Senshin Garden).
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Innovation to solve governmental
problems

Project to support the platform

This project is intended to create a new public project
system, and it is run by Osaka Prefecture waterway
department, cultural department, and designated
administrator of the building “enoco”, “Haseko Community
and E-DESIGN platform group”. Today’s governmental
problems have become so complex and diverse that they
are getting more and more challenging to be solved within
one department. In order to solve those problems in more
efficient and effective manner, a multi-disciplinary group
called “platform” that consists of residents, professionals,
businesses, universities, and government agencies is formed
and approaches problems interactively and simultaneously
using art and design as tools.
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Creating attractive urban waterfront
Aqua Metropolis Osaka

Osaka Prefecture and city share the initiative to enhance
Osaka as an attractive city with water and light as its theme.
The new system was established in 2013 to execute this
initiative.

Private organization “the Aqua Metropolis Osaka Partners
and its supporting government organization,

“the Aqua Metropolis Osaka Authority” were founded under
“the City of Water and Light Implementation Council” which
deliberated the approach to enhance the city. The new
organizations have been striving to create an attractive city,
the Aqua Metropolis Osaka that appeals to the world.

"

The Aqua Metropolis Osaka Partners

Date of foundation: April 26, 2013

Board members: Representative Director, Hideo Takanashi
(Director of Ark Point)

Director, Hideaki Izumi (Principal of Heart Beat Plan)

Hiroki Kutsuna (Principal of E-DESIGN)
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Hiroshi Nishimura IARTEREFE RRRFAFRIFR

Architect, principal of Work Visions Inc. PR RME LRI e T %, R ISP
Mr. Nishimura was born in 1967 in Saga, Japan. He graduated from the ERTI199FT—7 U 1Y 3V XKL
University of Tokyo with undergraduate and graduate degrees in engineering. BE-IR-FEDVE BICTEB)
After working for a design firm for a while he founded Work Visions Inc. in ERFlcWn, DFZBATCE/ DY
1999 and has been working on interdisciplinary projects encompassing (B M,

architecture, civil engineering, and planning with the focus on “community.” FEETE - fEGIC. ROEDOFEEAERERE,
His representative projects include Oita City North-South Axis Concept, Saga EENEGHOBEFE. HEHROHE
City Revitalization Plan, Hakodate City Total Design, lIwamizawa Compound wh—2)VTHA . BRREGRE.
Station Building, Toba Seaside Promenade, and Bridges in Nagasaki Seaside BEEIO7OLF— R, REBKIDZ
Park. He has received Architectural Institute of Japan Award, Japan Society NERREGE, ERREREIC. AFRE
of Civil Engineers Design Award, Good Design Award, Building Contractors BERE, TKRERTHAVE. JY R
Society Award, Brunel Award, and ARCASIA Award for Architecture. THAVEKE. BCSE., JILXIVE,
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Bricks making community
Iwamizawa Compound Station Building

Iwamizawa, with its background in coal industries, used
to prosper as a key junction of cargo shipment and also
as a railroad town. However, the downtown has become
deserted over time. In addition to serving functions as
a station, Iwamizawa Compound Station Building was
designed with an intention to be the face of the community
with everlasting values, the center of community interaction,
and the building that has an active relationship with
the downtown. In other words, it is expected to trigger
revitalization of the community.

The real value of this station building is that it reveals
the uniqueness of the community, promotes interaction
among people, and provides opportunities to build a strong
community.
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Idle land as an opportunity for
community revitalization

Container project in Saga

The leased idle land was turned into an open grass area,
and a magazine library made of used containers was
placed there for eight months. In this project, sustainable
maintenance and operation as well as programs to enhance
the community were tested. 300 magazines and books were
purchased or donated, and they were selected to appeal
to different generations. The comfortable terrace along
Matsubara River and the open grass area were maintained
by local residents with the intention that it would bring the
sense of community to them.
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Ryo Yamazaki

Born in 1973. The founder and director of studio-L. A professor at Kyoto
University of Art and Design, where he heads the Department of Spatial
Design within the Faculty of Art and Design. As a community designer has
been involved in a wide range of projects, including workshops for community
residents interested in solving local problems, the drafting of comprehensive
plans through consultation with residents, designing architecture and
landscaping, and resident-centered park management. Published works
include Komyuniti dezain (Community Design) and Machi no kofuku ron
(Contented Communities).
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Connecting diverse initiatives
mplementation plan of dietary

education in Sumida District

Sumida District in Tokyo is known for its progressive
dietary education as well as the active NPO'’s and volunteer
organizations. Since there is no farm land within the district,
young members of the community have been reaching out
to the producers outside of the district and held event to
promote the relationships. Also, the group consisting of
local women has been working on dietary education and
human resource development.

This implementation plan is aimed to bring those activities
by local NPO’s and volunteer organizations to the next level,
and connect their activities to work together.
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Management of public facility with
cartoons as a theme
Designated administrator service for the

Center of Children’s Future in Tachikawa

Several well-known cartoon stories take place in the City
of Tachikawa, and it is treated as a sacred land by their
fans. Center of Children’s Future offers programs involving
cartoons organized by a volunteer organization. Those
programs are intended to create interaction between
different generations from children to elderlies, and the
facility serves to promote the open community.
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